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GENERAL EDUCATION SELF-STUDY TASK FORCE 

MEETING MINUTES 

October 26, 2017 

8:00 AM   • 2711 MHRA 

 

PRESENT: Chuck Bolton, Chair, General Education Self-Study Task Force; Angela Bolte, 
Frances Bottenberg,  Jenny Dale, Alice Haddy, Lauren Haldeman, Lisa Henline, Jacoba Leiper, 
Jodi Pettazzoni, Dana Saunders, Julia Mendez Smith, Linda Stine, Jennifer Stephens, and Larry 
Taube 

Guests: Wade Maki, Bachelor of Arts in Liberal Studies Program, Philosophy; Adam Landreth, 
Bryan School of Business and Economics 

 

Chuck Bolton called meeting to order.  September 28 and October 26 minutes approved 
(Leiper, Haddy).  

Chuck introduced Wade Maki and Adam Landreth.  Both work with online education.  The 
general question is what do we need to consider when thinking about General Education and 
online education? 

Wade provided background regarding online courses, students in online degree programs are 
the fastest growing population we have. They often need Gen Ed courses (provided online). 
We should also as an institution, prepare for four-year online degrees.   The availability of 
online Gen Ed courses will improve time to degree as well as retention and graduation rates.  
Currently, there is no online Gen Ed track, there is no guarantee that a requirement can be met 
online at UNCG.  There is no standard practice of holding online Gen Ed seats for online 
degree students.  Online courses fill faster and have fewer overall sections/seats offered.  There 
is an access equity issue in that campus students can take face to face or online courses.  Online 
degree students are told to “hunt” for an online section amongst a category where they can 
find maybe a web section here or there amongst all other options.  Many students go outside 
of UNCG for their General Education courses, many advisors advise them to do so.  This is a 
loss to UNCG.   

Wade asked Task Force members to consider the following: 

• Inventory UNCG’s online General Education courses 
• Provide a recommended track for online Gen Ed completion  
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• Guarantee the offering of those courses each Fall/Spring 
• Reserve seats for online degree students through primary registration 
• Monitor WDF rates of those courses to ensure they are comparable to classroom version 
• Provide automatic substitutions if/when no track listed course provided 
• Tracked courses should allow online proctoring  

Adam advised the Bryan School has two online programs which have grown significantly. The 
programs were launched in 2009 with 30 students and enrollment this fall was 800.  UNCG’s 
online programs are degree completion.  The assumption is that degree completion students 
come in with their General Education requirements fulfilled.  This is not always the case, 
students with AAS may transfer in with the maximum community college hours of 64, and 
could be missing almost every Gen Ed requirement and cannot take these at the community 
college level (transferred max. hours).   

Online exams present another obstacle.  Currently, our Mathematics Department requires 
paper proctored exams.  ProctorU (cost to student) is approved by UNC Online, but not 
accepted by our MAT Department.  If it is approved at the system level, we should be 
consistent.  A majority of online degree completion students work full time.  Paper exams with 
a live proctor make it prohibitive for students to take these online courses in the short sessions 
(scheduling and cost per exam). 

We owe it to these students to provide a track with quality courses they can succeed in.  The 
question is how. The current system allows departments to choose when online courses are 
offered, and what registration restrictions are applied. If UNCG offered an online Gen Ed 
track, departments could voluntarily offer their courses.  This would increase department 
s.c.h.  Having a list of online Gen Ed courses is very important. 

Discussion followed concerning departmental needs and cross-competition for online seats.  
The majority of Bryan School online students do not take their GLT course until their senior 
year.  Wade recommends having some entity to receive online seat requests and reroute the 
request to departments.  More coordination is needed with incentive for departments to hold 
seats in online courses through priority registration.   

Discussion continued concerning substitution of courses for Gen Ed.  We have a list of 
Learning Goals, but do not offer courses that meet all of those requirements.  Our 
responsibility is to make sure the University at all times offers courses that meet those goals.  
Another consideration is accessibility for online courses.  The availability of seats in online 
courses and funding of additional online sections should be a university wide initiative.  
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Some Gen Ed categories would be more difficult to offer online.  The UTLC is working to 
develop online training, level 1 training could be available as early as January.  Jodi advised 
online Gen Ed courses are assessed along with traditional face-to-face courses with 
comparable results.   

Transfer students face difficulties as well.  Advising focus groups agreed that 
Mathematics/proctoring is an issue.  Another problem for transfer students is access to Gen Ed 
courses which are required for the major.  We need to delve into the State Articulation 
Agreement as it relates to Gen Ed.  There is a belief that Gen Ed requirements are met with the 
transfer of an A.A. or A.S degree, this may not be accurate.  SACSCOC states that if you have a 
Gen Ed Program, all students have to get those outcomes.  We cannot waive a Gen Ed 
Program, we can transfer in credits that meet Gen Ed expectations. 

David Carlone sent a memo to the College C&T Committee suggesting the College Additional 
Requirements change the first letter to avoid confusion with the Gen Ed Program. 

Chuck will invite Rick Titus to a future Task Force meeting to discuss transfer students and the 
transfer articulation. 

We will host a second Faculty Forum tomorrow, Friday, morning in the Faculty Center.   
Frances advised response for the faculty focus groups has been good, there will be 4 sessions 
with 7 faculty each.  Task Force members are encouraged to attend.  

Larry asked if the Task Force should further explore the idea of integrated/common courses.  
One of the things suggested is teaching methodology, instead of focusing around a topic, focus 
on teaching methodology.  We should consider the different populations entering UNCG. 
There has been interest in looking at other General Education models.  If you have models you 
like, please send them to Chuck and we will try to get them out to the faculty as a whole.  
Oregon State has an interesting model. 

Chuck reminded members to engage their departments in a discussion of our Gen Ed 
Program.  We will also send the forum questions to faculty via Qualtrics, to allow everyone to 
participate in the discussion.  Suggestions provided to engage students in the discussion, RAs, 
survey targeted classes, contact ERM to develop a survey for the Spring 18 semester.   

 

 

The meeting adjourned at 9:15 A.M.  
Next meeting will be Thursday, November 16 at 8:00 a.m. in 1607 MHRA. 
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